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LEADERSHIP DEVELOPMENT PROGRAM | OVERVIEW
MISSION STATEMENT
The purpose of the Leadership Development Program is to provide both orientation and skill development to future leaders of state, subspecialty and specialized interest societies.
PROGRAM GOALS
a) Identify individuals with the potential to become leaders in Ophthalmology. b) Provide orientation and skills to allow potential leaders to promote Ophthalmology locally, nationally and internationally.
c) Facilitate the promotion of program graduates into leadership positions locally, nationally and internationally. f) Nominee must agree to develop a project over the course of his/her participation in the program that will benefit the nominating state, subspecialty or specialized interest society. Participant will identify and outline the project in January 2018, and will submit an abstract describing the project goals, objectives and status in September 2018.
GUIDELINES FOR PARTICIPATION
g) Cost for participation will be shared by the American Academy of Ophthalmology, the nominating state, subspecialty or specialized interest society and the individual participant (see "Cost Sharing" chart on page 3). • Participants will attend a 2 hour orientation session of the Leadership Development Program.
• Participants will be invited to attend a reception for participants and alumni of the Academy's LDP and global leadership development programs.
• Program participants will be invited to attend the Council Meeting, as special guests.
• Program participants will be invited to attend and will be recognized at the Society Presidents'
Breakfast & Recognition Awards. • Participants will attend the Academy's Mid-Year Forum 2018 which serves to educate the leadership about critical issues facing ophthalmology, to inform them about how issues are being dealt with and to obtain feedback. • Participants will attend Congressional Advocacy Day, where they will meet with Federal legislators and their staffs to discuss issues of concern to ophthalmology. The evening before Advocacy Day, participants will attend a dinner briefing where they will receive training on building relationships with legislators and how to effectively advocate on behalf of the Academy, ophthalmology and patients.
• Participants will attend a special LDP Session relevant to timely legislative and regulatory issues.
• Participants will attend politics, policy and practice management sessions, which focus on changes that impact how you practice, and developing key strategies for successfully implementing new programs into your patient-care approach. 
